	Golden Secondary School PAC	2024


Date: June 25, 2024
Time: 7:00 PM
Attendees: 
Kelsey Doolar, Cindy Galligan, Bridget Munroe, Mike Archibald, Sara Birnie
MINUTES: 
Called to order at 7:06pm.
1. Approval of Agenda / Additions:   Mike motions to accept agenda as read. Kelsey seconds and all in favor.
2. Approval of Minutes (Sent via email): Bridget motioned to accept the minutes, Mike seconded, and all in favor.
3. Principal’s Update (Kelsey Doolaar)
a. Cell Phone Policy- shared with students and received feedback. Students are hesitant, and many feel overwhelmed with the number of rules already in place. The current rules are not always enforced. Some students admitted that it will be hard but is a good thing to do. Administration reminded students that this is not a ban on devices, it’s a restriction of when they can be used. Devices can be used freely at lunch hour, and after school. Students may use a personal device in class if documented in an IEP or medical note for speech to text or medical uses.
-2024-2025 will begin with a soft start with a grace period with expectation to start more formally in October. Warnings will be given when needed. 
Strike 1-Teacher retrieves the device for the period
Strike 2- device is sent to the office, student picks up at end of day. Strike 3-parents come pick up the device at end of day and have a meeting with administration about cell phone use and the policy
Repeat Offences- school suspensions possible, hallway school cameras will be monitored if there is an incident 
		-Teachers have the discretion to allow devices for specific lessons
- Parents are encouraged to call the school directly if they need to communicate with their child/children instead of texting/calling their child’s cell phone

b. School Technology- the existing laptops are scheduled for a refresh
-GSS to receive a grant from Microsoft. This will be used to increase the number of devices in the school for students to access. This will be fulfilled next year or the year after. 

c. Homeroom period- Student feedback regarding homeroom period revealed that students did not enjoy the reading. The goal for Homeroom period was to build relationships and connections so Homeroom will be a time for students to connect. The new year, homeroom period is more of a soft start to a students day. Attendance is not mandatory and will not be marked absent from this period if the student arrives at some point during this period. The breakfast will be open as well for students to grab breakfast and bring it back to homeroom. Goal setting was a challenge this year and will be more focussed on a conference model next year. Homeroom teachers will meet with a couple students every day to discuss their goals and collaborate more. Students can meet with the Indigenous Education Support Workers, Youth Care Workers or counselors during Homeroom Period as well. The administration will communicate with some students regarding why they are not attending homeroom and possibly change their homeroom teacher or change to a homeroom with more friends. This may encourage these students to attend more often. Students can seek help within homeroom for class assignments or lessons from other students. Students can complete homework during this time. The school will have school challenges for homerooms to compete or classroom games. Students can communicate with their homeroom teacher if they need to go elsewhere in the school to complete a task, such as speak with another teacher about their class work. 

d. School Success Plan-Every goal on the School Success Plan will have a professional learning team. The teams will develop their understanding through researched based practice and share their learning with the staff at staff meetings. This will contribute to the goals for teachers to improve students capacity. 

e. The Student Learning Survey and Strategies- revealed that about 38% of students experience or see bullying often in school. It was found that within the district, a higher number of bullying is occurring in social and verbal situations rather than cyber and physical. 
-26% of students don’t always or mostly feel safe at school
-35% of students felth they have to take ownership of their learning all or most of the time
-School Observations- a huge decrease in attendance this year;
a large percent of students think that learning doesn’t matter in Gr 8 and 9 because they are not graded; more apathy towards learning within a school setting and students who care for doing well in classes; increase in students struggling to regulate emotions and manage stress around them. The schools goal is ensure that ALL students feel that they are in a safe and caring space and a positive climate within the school, create and engage in goal setting and monitor these goals.  The school wants to see student centered learning, focus on students being more involved in how they learn and express their learning. The school also wants to help with students advocacy, advocate for their learning, their space and give the school feedback.  The more students are engaged and advocating, the more the school knows that students care and want things to happen. A goal is to find strategies to enhance students personal awareness and responsibility to improve student outcomes. Staff will incorporate restorative practices to increase students sense of safety and personal awareness, such as relationships, respect, responsibility, repair and reintegration. The Student Advisory Committee will have more of a voice, and more of a power to solicit feedback from students next year. This will provide more opportunities for students to advocate for their learning and implement positive change. 
-A survey to parents will be sent this week to give the school feedback about how better to support students

4. Treasurer’s Report (Bridget Munroe) 
-General Account $2508.34
-Casino Account $11,786.60; does not include the expenditures approved at last meeting because payments have not been made (Approx. ~$7000)
- Submitted the gaming grant application for next year
-$1500 PAC bursaries to come out of General Account; must fundraise next year to continue the bursary program

5. New business arising from the Agenda-none

Kelsey motioned to adjourn the meeting; Bridget seconded. All in favor.
Meeting adjourned at 8:14pm.
Next meeting:  October 21, 2024 7pm


