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PRINCIPAL MESSAGE 
Over the course of the 2023-2024 school year, we monitored the ongoing 
progress of student growth in the areas of numeracy and literacy, 
community engagement, and students' sense of belonging. As a staff we 
also worked on growing our practice in the implementation of student 
self-reflection and self-assessment. What we noticed throughout the 
year is an increasing need to focus on building their sense of personal 
efficacy and to grow their confidence in a variety of situations so that 
they value themselves, their ideas and accomplishments and can 
advocate and express their needs seeking support when needed.  From 
this we have identified target areas of need to focus our attention. What 
we saw throughout this year, told us a story that we shared at our 
Community Engagement that highlighted areas of continued focus as a 
school community. 
 
At Golden Secondary School we would like to acknowledge the support 
and the feedback provided to us by parents and students who were 
willing to take the time to offer their insight through the engagement and 
feedback process. Overall, this plan and its strategies were strongly 
supported. The important feedback we received around promoting and 
nurturing student voice, supporting positive peer interactions and 
engaging students in learning was considered and reflected upon to help 
inform the revisions towards our final draft of the plan. You can see 
these aspects woven into our goals and present in how we are 
monitoring our growth throughout all the strategic priorities.  
 
During this year of this strategic cycle, our focus will be to foster a 
greater sense of personal awareness and responsibility by building our 
capacity in student-centered practices at Golden Secondary School. The 
four priorities will be a focus of our Professional Learning Teams. 
Through collaboration and sharing our Professional Learning Teams will 
share their learning with staff to help enhance student learning.  
 
As we embark on this journey, we look forward to supporting all students 
on their path to success.     

 
 
 
 

 

Steve
Specifically, what feedback was considered and were can it be seen in the plan?
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SCHOOL DEMOGRAPHICS 

Staff 
• 18 Classroom teachers 
• 2 Learning Services Teacher  
• 1 Counsellor 
• 1 Teacher-librarian 
• 7 Education Assistants 
• 2 Youth Care Workers 
• 2 Indigenous Education Student 

Support Worker 
• 3 Admin Assistant 
• 2 Principal/Vice Principal 

Students 
• 395 students 
• 81 Indigenous students 

 

Grades 
• Grade 8 - 72 
• Grade 9 - 86 
• Grade 10 - 70 
• Grade 11 - 99 
• Grade 12 - 68 
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VISION MISSION 

Creating a community of learning 
through connection, integrity, and 

respect. 

We collaborate in the pursuit of 
each student’s success as caring, 

resilient members of a global 
community. 

 

VALUES 

Respect 
We foster respectful relationships that build trust, safety, and wellbeing. 
Inclusive 
We strive to build learning environments that are inclusive that honour 
diversity and are safe, caring, and healthy places to work and learn. 
Responsible 
We take responsibility for our actions and our learning to have a positive 
impact on our own lives and the world around us.  
Integrity 
We nurture a sense of self-awareness, honesty, and fairness as we seek to 
build strong moral principles. 
Community 
We play a crucial role in fostering social connections, providing support 
networks, promoting shared values, and addressing common challenges.  

 



 

 

SCHOOL SUCCESS PLAN 
Golden Secondary School 

 

School Success Plan 2024 | School District No. 6 Rocky Mountain 

THEMATIC NARRATIVE 
Our story… 
Student Learning Survey 2023-2024 Results 

• 38% of students experience bullying all the time, most of the time 
or sometimes.  

• 26% of students do not always or mostly feel safe at school. 
• 35% of students are taught to take ownership of learning as 

compared to 31% in the previous year. 
• 50% of students feel like they belong all the time and most of the 

time. This has been consistent for the past 3 years.  
 
What are we seeing… 

• Continued decrease in attendance (excused and unexcused). 
• Many students are still focused on grades rather than areas of 

growth for learning. An example of this is when students share 
that learning does not matter in Grade 8 and 9 because the use of 
the proficiency scale. 

• Teachers are noticing apathy in growing number of students who 
are disengaged from the learning. 

• Staff are noticing an increase in the number of student’s 
struggling to regulate emotions and manage stress. 

 
What we want to see…  
1. Safe caring spaces and a positive climate 
2. Students having goals, monitoring their progress, and engaging in 
their learning journey. 
3. Student-centered learning. 
4. Students advocating for their needs and engaging in decision-making 
at the school level. 
 
Goal 
Enhancing student Personal Awareness and Responsibility will improve 
outcomes. 

 
 
 
 
 
 
 
 
 
   

 

Steve
I like the way this reads!
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EQUITY, DIVERSITY, AND INCLUSION 
Enhancing student Personal Awareness and Responsibility will improve outcomes. 

Inquiry 
To what extent will staff incorporating restorative 
practices increase students' sense of safety and 
personal awareness and responsibility? 

Action 
Teachers will learn, implement, and model the 5 Rs 
of Restorative Justice: Relationships, Respect, 
Responsibility, Repair and Reintegration. 

Data and Monitoring 
GSS Student Survey Results 

Questions Fall Winter Spring 

    

• Co-creation of questions for the survey to be done with the Student Advisory Committee in the Fall 
to monitor this goal with the aim to understand how students feel about bullying, safety and 
conflict resolution amongst peers.  

Attendance  
Daily average by month (excuse and non-excused) 

Grade Sept Oct Nov Dec Jan Feb Mar April  May Jun 

8           
9           
10           
11           
12           
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Office Referrals 

Month Number Grade  Month Number Grade 
September    February   
October    March   
November    April   
December    May    
January    June   

 
Teacher anecdotal notes around the effective use of restorative practices 
*Notes shared throughout the year 

December Staff Meeting  
April Staff Meeting  
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SUCCESS FOR EACH LEARNER 
Enhancing student Personal Awareness and Responsibility will improve outcomes. 

Inquiry 
If we can teach students to understand 
themselves as learners will their achievement 
increase in all areas?  

Action 
Teachers will teach metacognitive strategies such 
as self-reflection, self-assessment, and goal 
setting to improve learner responsibility.   

Data and Monitoring  
GSS Student Survey Results 

Questions Fall Winter Spring 

    

• Co-creation of questions for the survey to be done with the Student Advisory Committee in the Fall 
to monitor this goal with the aim to help students better understand themselves as learners. 

Teacher Anecdotal Notes and Evidence of Students’ use of Metacognitive Strategies 
*Notes shared throughout the year 

  Evidence 
Term 1  
Term 2  
Term 3  
Term 4  

 
Provincial Assessment Results 

(% of students achieving proficient and extending) 2023-2024 2024-2025 
Graduation Literacy Assessment 10 60%  
Graduation Numeracy Assessment 10 54%   
Graduation Literacy Assessment 12 76%  

 

Steve
Will you not use some assessments like GLA and GNA for this goal as well?
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Teacher Reflection on use of metacognitive strategies in their classes 

• Teachers reflect 3 times in the year on where they would place their assessment practices that 
help students understand themselves as learners. 

 

 
Teaching effectiveness: A framework and rubric. S Friesen. Toronto, ON: Canadian Education 
Association, 2009. 
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GROWING CAPACITY OF SELF AND OTHERS 
Enhancing student Personal Awareness and Responsibility will improve outcomes. 

Inquiry 
If as a staff we learn more about how to 
incorporate the 4 inquiry approaches, how 
students grow in responsibility of their learning? 

Action 
To increase teachers' knowledge of strategies that 
support student-led learning through the 4 inquiry 
approaches: structured inquiry, controlled inquiry, 
guided inquiry, and free inquiry. 

Data and Monitoring 
Examples from classroom evidence and sharing at learning staff meetings: 

Course Inquiry Approach Notes 
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Teachers’ self-reflection on growth 
Teachers will reflect 3 times throughout the year on their practice using the following rubric. 

 

 

 

https://pz.harvard.edu/sites/default/files/Inquiry%20Rubric%20EN%20-%20Jul2020%20FINAL.pdf
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STEWARDSHIP FOR THE FUTURE 
Enhancing student Personal Awareness and Responsibility will improve outcomes. 

Inquiry 
In what ways will increasing all student's 
engagement with the student advisory committee,  
improve overall student advocacy? 
 
 

Action 
Provide opportunities for the student advisory 
committee to engage students in advocating for 
their learning, for school initiatives, changes they 
want to see within the school and in community 
building initiatives. 

Data and Monitoring 
GSS Student Survey Results 

Questions Fall Winter Spring 

    

• Co-creation of questions for the survey to be done with the Student Advisory Committee in the Fall 
to monitor this goal with the aim to understand the level of student engagement in advocacy and 
decision making. 

GSS Student Engagement Opportunities 

Date Engagement Reason Student 
Participation %  

Student Response 
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